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PURPOSE:  Oversight and monitoring of the Workforce Development Board's (WDB) Youth program is to:
· Ensure compliance with the Workforce Innovation and Opportunity Act (WIOA), its regulations, other applicable federal and state laws, administrative provisions, and local policies;
· Review the changes made to date and planned for the future related to transitioning from Workforce Investment Act to WIOA;

· Review successes and opportunities for improvement;
· Identify positive practices and share positive practices from other areas; and

· Identify technical assistance needs.

Standing Youth Committee
1. WIOA eliminates the requirement for Local Boards to establish a youth council; however, the Local Board may choose to establish a standing committee to provide information and to assist with planning, operations, and other services to youth.  If local boards choose not to delegate this function to a standing youth committee, they are responsible for conducting oversight of youth workforce investment activities.  
Describe activities the Youth Standing Committee has undertaken since the inception of WIOA.   

	Indicator
	WDB Response

	· Regular meeting schedule

· Local Board member is chair

20 CFR 664.100

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




2. Describe strategies the WDB uses to recruit members to serve on the Standing Youth Committee.
	Indicator
	WDB Response

	· Mission Statement

· Work Plan

WIOA Sec. 107(b)(4)(A)(ii)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




3. Describe the Standing Youth Committee's linkages with local educational agencies and other youth services local partners, including registered apprenticeship.
	Indicator
	WDB Response

	· Local agreements

· Membership list

WIOA Sec. 107(d)(11)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




4. How successful has the Standing Youth Committee been in its role of coordinating youth services in the local area?

	Indicator
	WDB Response

	· Examples

· Minutes

WIOA Sec. 107(d)(11)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




5. Describe how the Standing Youth Committee:

· Connects youth services across an array of local service providers;

· Provides policy and oversight in the delivery of youth services;

· Leverages resources

· Connects and interacts with the business community;

· Connects and interacts with community partners; and

· Addresses gaps in services for youth.

	Indicator
	WDB Response

	· Examples

· Minutes

WIOA Sec. 107(d)(3-11)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




6. How does the WDB ensure that parents, youth participants and other community members with youth program experience are involved in the design, implementation and evaluation of youth programs?  To what extent does the WDB use youth focus groups?

	Indicator
	WDB Response

	· Examples

· Minutes

WIOA Sec. 107(b)(4)(A)(ii)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




Outreach, Access and Referrals
7. Describe barriers to recruiting out-of-school youth.  How do you address those barriers?

	Indicator
	WDB Response

	· Recruitment events
· Referrals from schools
WIOA Sec. 129(c)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




8. How are youth that are not eligible for WIOA provided access to other youth services available within the one stop system and the local community?

	Indicator
	WDB Response

	· Resource Guide
· Formal referrals

· Reciprocal agreements

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




Objective Assessment and Individual Service Strategy

1. Describe how the assessment results are used in case management.

	Indicator
	WDB Response

	· Local policy

· Local Plan, Section VI.H.3.

WIOA Sec. 129(c)(1)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




2. In the assessment of youth, which of the following are included?  Indicate whether the assessment process is consistent across Title 1 providers in the WDA.

_____ Educational attainment/grade levels

_____ Work readiness competencies

_____ Educational achievement


_____ Community services

_____ Work experience/history


_____ Medical assessment

_____ Youth's goals




_____ Review of basic skills

_____ Vocational aptitude



_____ Supportive service needs

_____ Career/vocational interests


_____ Occupational skill level

_____ Family strengths



_____ Other (specify)

	Indicator
	WDB Response

	· Copy of ISS

· Assessment materials


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




3. Describe the processes in place to avoid redundant assessments. 

	Indicator
	WDB Response

	· Local policy/procedures

· Local agreements

· Information sharing documents


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




4. What specific role do youth play in the development of their ISS?

	Indicator
	WDB Response

	· Local policy/procedures
· Sign initial ISS and updates
WIOA Sec. 129(c)(3)(C)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




Service Design and Program Delivery
1. Describe how the youth program provides year round services that incorporate all program elements.  

	Indicator
	WDB Response

	· Request for Proposals

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




2. Describe the process used to ensure that not more than five percent of in-school youth newly enrolled in a given program year may be eligible based on the "requires additional assistance to complete an educational program" criteria (sec. 681.310).
	Indicator
	WDB Response

	· Local tracking system

· Approval process


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




3. WIOA allows a low-income exception where five percent of WIOA youth may be participants who ordinarily would be required to be low-income for eligibility purposes (all in-school youth, out-of-school youth with a high school diploma or equivalent and basic skills deficient or English language learner and out-of-school youth who require additional assistance to enter or complete an educational program or to secure or hold employment).  Describe the process used to ensure that not more than five percent of youth newly enrolled in a given program year may be eligible based on the low-income exception (sec. 681.250).
	Indicator
	WDB Response

	· Local tracking system

· Approval process


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




4. Describe the process used to ensure that at least 20% of WIOA youth funds will be used to provide work experience for youth.

	Indicator
	WDB Response

	· Local tracking system

· Request for Proposals

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




5. Describe the WDB's philosophy for providing work experience for youth.  Does the WDB have local policies and/or procedures for work experience?   If so, obtain a copy.  Review the WDB's work experience agreement using checklist.  
	Indicator
	WDB Response

	· Local policies and procedures

· Request for Proposals

· Work Experience agreement

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




6. Describe strategies utilized to keep youth involved and active in the WIOA program.

	Indicator
	WDB Response

	· Special events
· Communication tools


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




7. Is the WDB serving out-of-school youth who should be attending school but are not attending?  If so, how is the WDB ensuring that returning to school is the first priority for the youth?  
	Indicator
	WDB Response

	· Local policy

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




8. Is the WDB using ITAs for youth?  If so, in what way?

	Indicator
	WDB Response

	WIOA Sec. 129(c)(1)(C)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




9. Describe the WDB's success and/or issues in providing incentive payments to youth.  How does the WDB document incentive payments?

	Indicator
	WDB Response

	· Local policy


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




10. To what extent is concurrent enrollment in the adult program utilized for youth participants?  If applicable, describe the WDB's process for tracking and documenting funding and services to youth that are concurrently enrolled in other programs.  
	Indicator
	WDB Response

	
	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




11. Describe non-WIOA funded services being provided to youth and how these are coordinated with WIOA funded services. 

	Indicator
	WDB Response

	· Resource directory

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




Coordination Within the One Stop System  

1. Describe what WIOA youth services are provided at the WDA’s one stop centers and the process for providing these services.   

	Indicator
	WDB Response

	· Resources available

· Specific youth area
· Drop-in hours

· Special events


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




In-School/Out-of-School Youth

2. Describe the process used to ensure that at least 75% of WIA youth funds will be used to provide youth activities to out-of-school youth.

	Indicator
	WDB Response

	· Local tracking system
· Request for Proposals

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




3. A youth living in a high poverty area automatically meets the low-income criterion.  Is the WDB utilizing this criterion?  If so, describe the process for determining/documenting this criterion.
	Indicator
	WDB Response

	· List of Census Tracks
· Local policy

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




Summary of Review

WDA

 
Date of Review



DET Staff Reviewer(s)



WDB Staff Interviewed



Summary and Observations.  Summarize the strengths (including positive practices) and weaknesses identified.   Are there any model policies or procedures?

Follow Up Needed. List recommended actions.

Technical Assistance Needs.  Identify technical assistance needs of the WDB and/or program provider.
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