2016-17 MONITORING GUIDE – TRAINING SERVICES
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Purpose:  Oversight and monitoring of the Workforce Development Board’s (WDB) provision of training services to participants is to:  

· Ensure compliance with the Workforce Innovation and Opportunity Act (WIOA) its regulations, other applicable federal and state laws, administrative provisions, and local policies; 
· Review the WDB's policies, practices, and system infrastructures that support the provision of training services;
· Review the changes made to date and planned for the future related to transitioning from Workforce Investment Act to WIOA. 

· Identify notable methods and positive practices;

· Identify technical assistance needs

References include but are not limited to:  
1. WIOA Sections 122, 129(c)(4),134(c)(3) 
2. §679.380, 680.200-680.230, 680.300-680.340, 680.410
3. Training and Employment Guidance Letter (TEGL) 03-15: Guidance on Services Provided through the Adult and Dislocated Worker Program under the WIOA and Wagner-Peyser, as Amended by WIOA, and Guidance for WIOA Services.
4. Training and Employment Guidance Letter (TEGL) 41-14, Change 1: Workforce Innovation and Opportunity Act Title I Training Provider Eligibility Transition. 
1)
How does the WDB determine that an individual is eligible for training services?  How is this documented? 
	Indicator
	WDB Response

	· Requirements of eligibility for training services in WIOA 134(c)(3)(A)(i & ii).
· Documented in case notes, file documents, or assessment. 


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




2) 
How does the WDB determine that a program of service is (1) directly linked to the employment opportunities in the local area or the planning region; or (2) in another area to which the adults or dislocated workers are willing to commute or relocate?  How is this documented? 
	Indicator
	WDB Response

	· Two requirements of WIOA 134(c)(3)(G)(iii), described above. 
· Use of exception for occupations deemed by local board to be in sectors that have a high potential for sustained demand or growth in the local area. 
· Documented with case notes, file documentation, or assessment. 

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




3)
How does the WDB determine that an individual (1) is unable to obtain other grant assistance for training services, or (2) requires assistance beyond the assistance made available under other grant assistance programs?  How is this documented? 

	Indicator
	WDB Response

	· WIOA Section 134(c)(3)(B)(i)(I & II).

· Documented with case notes, file documentation, or assessment. 

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




4)
How are the factors for determining whether to raise the OJT compensation level from 50% - 75% documented? 
	Indicator
	WDB Response

	· 3 factors in §680.730 

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




5)
The U.S. Department of Labor issued a monitoring report to the Department of Workforce Development (DWD) on August 28, 2015.  The report focused on grants targed for services to dislocated workers, including on-the-job training (OJT).  Finding #7 cited DWD for OJT training plans lacking skills gap documentation.  Describe how the WDB conducts a skills gap analysis and documents it in the participant/OJT file.  Describe how this information is used to identify what skills will be included in the training plan, the traning method, and the planned length of time it will take to acquire each new skill.    
	Indicator
	WDB Response

	· OJT TAG, Appendix H contains skills gap analysis form. 
	


6)
Local Program Liaisons (LPL) will use BI Launch Pad to identify PINs provided with work experience, transitional training, OJTs, customized training, and incumbent worker training.  LPLs will include some of these PINs in their monitoring file sample to check that the WDB is administering the training according to WIOA and their local policy.  
	
	WDB Response

	· Policy
· AD and DW with little/no work experience

	


7)
What is the WDB's process for accepting applications for the Eligible Training Providers List?  How is this documented?  
	Indicator
	WDB Response

	· Review of providers' performance
· Local tracking system 

· Updates to providers' performance

	


8)
Are there any technical issues pertaining to training that DWD can assist with? 

	Indicator
	WDB Response

	NA
	


9)
Are there any positive practices that you would like to share? 

	Indicator
	WDB Response

	NA
	


10) Do you have any training comments or suggestions?  
	Indicator
	WDB Response

	NA
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Summary and Observations.  Summarize the strengths (including notable methods and  positive practices) and weaknesses identified.

Follow Up Needed.

Technical Assistance Needs.  Identify technical assistance needs of the WDB and/or the program provider.
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