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Welcome and Purpose

* Welcomel

* Provide updates

» Share process details

* Provide information on what to expect going forward
* Answer guestions

@@@ DWD.WISCONSIN.GOV




Agenda

» Tech Spec Review and Report Updates Process
» Feedback Process and Findings

« Changes
» Tech Specs and Reporting

» Updates on Qualifications
» Updates on Fees
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Tech Spec Review

» Continuous staff and provider feedback
» Status reflection

* Bi-annual review

« Goals

 Service provider surveys

« Updates completed effective July 1
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Report Updates Process

« Reporting background and history
» Feedback from staff and providers
» Service Provider surveys

« Workgroup
« Address capacity issue, administrative time
* Focus on frequent reports

» Shared findings with Policy Academy, SLT and Directors
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Reports Workgroup

« Workgroup comprised of DVR staff and Service Providers
* Analyzed use and functions of reporting

» Focused on most common reports
« Job Development monthly
« Retention monthly
* SI monthly reports
« Job Development Plan
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Workgroup Recommendations

Separate Job Development Plan from Job Development Monthly report

Consider a fee increase for Job Development Plan and emphasize activities as
needed by consumer to inifiate job development

Add value and preparation for Consumer

« Completion of resumes, applications, gathering of necessary identification,
interviewing skills, potential employer outreach, initial analysis of
accommodation needs, fransportation planning

Create separate Transportation grid report
IRIS Integration — Hire Report
Start Rapid Hire date upon Job Development Plan subbomission
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Workgroup Recommendations

« Allow providers to attach their own progress notes that include dates and
related activities to reduce duplication of effort. (cut and paste sections)

* Include an identified specific contact standard based on service need in
each report and tech spec

« Create a specific and universal area on all monthly reports in an eye-
catching bolded box that includes consistent progress information

« Used the standard updated IPS Career Profile in place of current report
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Service Provider Reports Survey

Services Surveyed:

Career Profile

Job Preparation and Development Plan (JPDP)
Job Hire

Job Task Analysis (JTA)

Systematic Instruction Monthly

SE Transition to Long-Term Support

oSOk~

Inquiiries:

o Staffing and wages

o Average service hours dedicated to a consumer
o Typical duration required to complete a service
o Report completion times

o Suggestions for reducing report complexity

@@@ DWD.WISCONSIN.GOV




Summary of Key Findings: Concerns

« Complexity and variability with pay structure
 Redundancy and repetitive questions

* Requests for Consistency

 Adequacy of Payment

* Flat-Rate Models

» Simplification of Requirements
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Summary of Key Findings: Solutions

« Simplify reports by removing redundant questions and fields

» Consolidate information, especially in sections like transportation
and feam member details.

» Streamline by combining reports and fields
» Allow flexibility with the option of open-ended response

* Encourage sharing more meaningful information with open ended
questions

* Move reports to an electronic format
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Report Changes: Overview

« Create a specific and universal area on all monthly reports in an
eye-catching bolded box that includes the same progress
information

« Add Contact Standard

» Updated Reports:
« Job Preparation & Development Plan
» Job Development Monthly Report
« Transportation Planning
« Retention Report
» |PS Career Profile
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Job DevelopmentPlan

Personal information you provide may be used for secondary purposes [Privacy Law, s. 15.04 (1)(m),
Wisconsin Statutes).

Please review Technical Specifications and Fee Schedule for additional service information. Report must
be submitted within five (5) days of the end of service, or, if the service is continuing, at the end of each
month in which the service is provided

Report Month Report Year (YYYY)
(Month)

Consumer IRIS Number (9 Digits) Senice Prowder Name (10-Character Abbrewiation)

Consumer Name (As Listed on Purchase Order) Senice Authorization Date (MM/DD/YYYY)
[ General Job Development [ Supported Employment [ Indiidual Placement
[ Customized Employment [ Intemship/Temporary Work [0 Student Work Based Leaming

Check Initial if this is the first report and includes the Job Development Plan. Check Monthly if this report includes a
monthly update on progress toward finding a position
O Initial O Monthly

Purchase Order (PO Number) Report Author

Purpose of UTW., if applicable (For example, “explore industry.” “verify skills match,” “test environment.” “confirm
interest,” “identify skill deficits”).

Consumer has signed a rel horizing prowder to contact employers

[ Yes O Ne

Desired Wage Desired Hours/Week
Initial Plan Date Revised Plan Date

Consumer IPE Goal (and approved intermediate alt

Use this section to provide detail about the r's icipated support needs during the job search
process. Add barriers and gies in relation to the following topics: ¢ ication, scheduling
and application.

Describe job p skills practiced (| job application I letter devel Job

search, contacting employers, registering and navigrating in-Job Center of Wisconsin)

| Where/how would you like to meet with your job developer? |

DVR-17036-E (R 05/2024)

Job Preparation
& Development
Plan

« DVR-17036-€ *New number for Plan
* Improve submission fime

* More narrowly focused

« Separate monthly report

« Removed transportation grid

Reduced to 2 pages

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)




Job Development Monthly Report
Personal information you provide may be used for secondary purposes [Privacy Law, 5. 15.04

(1)(m), Wisconsin Statutes)|

Please review Techncal Specifications and Fee Schedule for addibonal servce information.
Report must be submited within five (8) days of the end of service, or, £ the sernce s
continuing, at the end of each month in which the service is provided.

Report Morth
(Morth)

Report Year (YYYY)

Consumar IRIS Number (9 Digts)

Senice Provider Name (10-Character Abbrewiation)

Consumar Name (As Listad on Purchasa Ordar)

Monthly Job Search Activities

The activities described in this section should correspond to the Job De

g Type of Meeting (DVR.
consumer. empioyer, #c.)

Employer Name Paosition

Job Development
Monthly Report

« DVR-18028-¢
« Providers can respond to

prompts or add case notes for
progress updates

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)




Deparment of Workforce Development State of Wisconzin
Divisicn ¢f Vocalional Rehabilitation

Transportation Planning

ARy e s Transportation

Pieasze review Technical Specifications and Fee Schedule for additional senvice information. Report must
be submilted within five (5) days of the end of service, or, If the senice 1s conlmung, al the end of each
month in which the service is provided

[ J

e g Planning
Consumer IRIS Number (9 Digts) Senace Pronder Name (10-Character Abbrewation)
Censumer Name (As Listed on Purchase Crder) Servwce Authorzston Date (MADOYYYYY)

I RIS . DVR-TBD-e
i o ow . Optional tool to be used when
e Ok [Ow transportation planning needs
:”m Dk__o% to take place.
e s TR « Can be used as a worksheet for
e Covi o consumer, completed by DVR
ooy O |Ow staff with consumer, by the
Onas Leare Qv |one provider or SE team.
Avalable Vehicle g;:’ g;:’
Spacializad ] Yes [ Yes
Transpontation 1Mo [ Ko
orer O |ove

Please add any additional information after this line.

OVR.777972.€ (0772024)




Wordorca D

[
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Retention

Orty vz wien S nof audhoreed, et $e frad mondh of Retendon, when both oe regured

Personal information you provide may be used for secondary purposes [Privacy Law, s 15.04 (1)(m),
Wisconsn Stalutes).

Please review Technical Specifications and Fee Schedue for additional senvice information. Report must
be submitted vathin five (5) days of the end of service, or, f the service 1S conbnuing, at the end of each
manth in which the service is provided

Report Morth and Date Report Year (YYYY)
(Month)
Censumer IRS Number {9 Digts) Service Provcer Hame (10-Character Abbremation)

Ceonsumer Name (As Listad on Purchass Order) Report Author

[ Ganeral Job D s Employ [ indridual Pl

O Customizee y a y Work [ Student Work Based Learmning
Purchase Order (PO) Number Ceonsumers Job Title:

Employment Stad Date Employer

Wage verfication attached: Chack ths box that appies: L] Month 1 L] Month 2
Oves Oko O Previcusly Submilled [0 Month 37 Final Moath T Additicnal month (il approved)

Centact Standard used to identdy fraquancy and how will the provider meat with the consumar? (For exampla,
weekly in-person at local libeary)

Monthly Progress: Providers may cut and paste progress notes that include the details for each section
below n beu of completing the secbion.

Communication Log’

List dates and describe all interactions with Ci (once every two weeks at minimum) and A
[

Progress Updates:

Use this section to provide detail about the consumer’s progress toward retention. Address both progress and

barmers in relation 10 allendance, wages, scheduiing, and Uaining. The activbies described n ths secton
should correspond to the Job Supports Plan detailed in the Job Hire report

4. Employer leedback:

L progress was made ths month?
2 What actmties took place 1o support progress?
3. Consumer feedback.
5. Action Plan / Whal is planned for next month?

Please add any additional information after this line.

DVR-1TOSS-E (R 1172023) DRAFT MAR 2024

Retention
Report

« DVR-17038-e

« Optional tool to be used when
transportation planning needs
to take place

« Can be used as a worksheet for
consumer, completed by DVR
staff with consumer, by the
provider or SE team

DVR-17038-E, Job Retention Report (wisconsin.gov)




Deparment of Workfcrce Developmenl Stale of Wesconsin
DMslenof Vocational Rehabilitation

IPS Career Profile Report

Personalinformahion you provde may be usedfor secondary purposes [Prvacy Law, s 15 04 (1)(m), Wisconzin Staasdes)

Report must be submatad within five (5) days of the and of senice. or, # tha sanice is continuing. at the end of
each menth in which the senice s provided.

Report Month Report Year (YYYY)

(Month)

Censumer IRIS Number (9 Digts) Sarvce Prowder Nama (10-Character Abbraviation)
Consumar Nama (As Listad on Purchasa Order) Sanica Authorzation Data (MAVDD/YYYY)

Report Author

Purchase Order (PO) Number

[This ool 1510 be compleled by the IPS specialist, typically bul nol ahways, wilhin the S lew weeks of

a consumer’s
Squudiﬁnihiﬂh:hmhnﬂhﬂlmmﬁmm-ﬂwﬁ
permussion, family members and previous employers. The MMNWWMMM
and education expenence using job lhn.pbnnd and/or educaton expenence forms Additional
updates can be included in progress notes andfor reports for Vocational Rehabilitation.

Name Chck or tap here 1o enter text

Pronouns Click or tap here 1o enter texd

Address. Click or tap here 1o enter texd

Email Click or tap here to enter text

Phone number(s)  Click or tap here 10 enfer text
Bestway toreach:  Chck of tap here 10 enter tex!

Case Manager/Therapist/Other. Click or tap here to enter text
State Vocational Rehabiitation counselor  Click or tap nere 1o enter text

Other healthcarefsocial service prowiders.  Chck or Lap here o enter lext

Familyfnends/other support peopie Chck or lap here 1o enter text
In the event we're unable Lo contacl you are you ok with us contacting a family member
or dropping by? Click or tap here to enter text

Have ROf's been signed for supporters?  Click or tap here 10 enter text

DVR-1B018-E (R 05/2024) 1

IPS Career
Profile Report

« DVR-18018-e

« Replaced “Wisconsin™ version of
the Career Profile with IPS
Employment Center version

* Most sections are similar to
previous report format

» Strengths Based
* More open ended

DVR-18018-E, IPS Career Profile Report (wisconsin.gov)




O of D 1 State of Wisoonsin
Dhislon of Vocational Rerabiitation

Job/Task Analysis and Systematic Instruction Report
Personal information you provide may be used for secondary puiposes [Preacy Law, 5 1504 (1){m). Wisconsin
Statutes)

Report must be filed in completely and submated within five (5) deys of the end of sernce, or, f the sensce 1s
continung. at the end of aach month in which tha sanice is providad

Job/Task Analysis
& Systematic

i N i Instruction Report

Provided a3 a support with the following semices

Hourdy O ImemshipTemporary Work
Syslemstic 1 Job Preparaton and Deselopment
Instuclion 7 Student Werk Based Learning

J On-TheJob Traning

Prowéed as a suppor with Lhe followang semces.
Nonthty ] Customized Employment

Systematic ] Indmdual Placement and Support
Instructien O Supporled Employment

O Partners with Business

DVR-18212-E
Removed redundancies

Repon Date Repot Author
Forchase O 0] o « Retains key information
CounsalorDVR Sta Gentact Hame Sta Date « Who
Consumar Work Location Nama Immadiate Work Supanisor Nama/Contact ° When
Coni Backup Name/Contac
sumer Work Location Address kup t o HOW mUCh
Cuirent Wage
Job Title Has the wage changed? DOYes ONo
H Yes. how?
Schaduls Has tha Schadula changed? [ Yas [ No
H Yes, how?
General Information
The Job and Task Analysis are to be completed and submitted to DVR within 7 days of the stant date or if possible
bafors the DVR iployee stans the pesstien. F any information changes i thase mitiad sectons of the
report, & can be up a3 Lhe and more inkk 5 gathered. The semce Yy 18

updated onnmmybommdsmtom;ﬂ;umwduﬂhmmmfmou.

OVR-18212-L (R 05202¢)
DVR-18018-E, IPS Career Profile Report (wisconsin.gov)




Tech Spec Updates: Overview

» Updates to reflect report changes
« Job Development Monthly report # and links
 Transportation Planner report and links

« Contact standard
o Clarified minimum twice/month

Please do not power off or unplug your machine.

v Installing update 4 of 11 ..
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Tech Spec Updates: Overview

« Other updates
« Job prep deliverables, such as resume and other documents
» Updated Resource links

» Qualifications update — future date

« Consumer engagement verbiage

Please do not power off or unplug your machine.

v Installing update 4 of 11 ..
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Statewide Services-What Is nexte

 Effective July 1

 |[dentify service provider
qualifications and training
requirements

* Develop updated FAQ's
* Quality and compliance reviews

 |[dentify next report(s) to
Incorporate in IRIS

 New capacity maps
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Questions
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Resources

Policy Questions Supported Employment Questions

Kathleen Enders Andrzej Walz-Chojnacki
Kathleen.enders@dwd.wisconsin.gov

Andrze].WalzChojnacki@dwd.wisconsin.gov

Technical Specification Questions  gqrvice Agreement Questions

Natalia Vega David Knuth
Natalia.Vega@dwd.wisconsin.gov

David.Knuth@dwd.wisconsin.gov
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Resources

Service Provider Webpage
hitps://dwd.wisconsin.gov/dvr/service-providers/

Wait List Information

hitps://dwd.wisconsin.gov/dvr/resources/service-
interruption-waitlist.ntm
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