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• Welcome!
• Overview of updates
• Key changes to Tech Specs and reports
• Documentation and reporting expectations
• Fee Schedule and other updates
• What this means for Service Providers
• Questions

Agenda



• Improve clarity and consistency across services
• Reduce duplication in reports
• Incorporate provider and staff feedback
• Support quality employment outcomes

Why We Update Technical Specifications



• Ongoing feedback collected providers and DVR staff
• Service Provider surveys
• DVR staff survey (new this cycle)
• Common themes included: 

• Need for clearer expectations
• Report duplication and complexity
• Inconsistent application

• Workgroups (providers + DVR staff) used this feedback to 
revise:

• Tech Specs and reports 

How Feedback Shaped These Updates



• Separate surveys collected information from Service 
Providers and DVR staff

• Surveys included all statewide services
• Topics included:

• Service delivery (Tech Spec) and reporting use
• Documentation expectations
• Waitlists, capacity, and communication
• System and workflow challenges

• Additional input gathered through workgroups / feedback

How We Gathered Feedback - Surveys



• Report updates are improving efficiency for many 
providers

• Hire Report in the portal is generally easier to use and 
saves time

• Strong effort towards meeting wage documentation 
requirements

• High engagement with DVR communication and 
meetings

What We Heard – What’s Working



• Reports can feel repetitive or duplicative
• Inconsistent expectations across WDAs creates confusion
• Wage documentation can still be difficult to obtain
• System and workflow issues (e.g., portal processes)
• Desire for clearer communication and expectations

What We Heard - Challenges



• Clarity: Clear expectations for service delivery and 
documentation

• Consistency: More aligned expectations across DVR staff, 
WDAs, and providers

• Usability: More streamlined reports and easier-to-use 
materials that reflect actual service delivery

• Alignment: Better connection between services, reports, 
and outcomes

• Communication and collaboration: Strengthened 
guidance for provider, DVR, and partner interaction / 
ongoing feedback

Key Themes & Focus Areas



• Reports streamlined to reduce duplication and align with 
workflow

• Tech Specs updated to improve clarity and consistency
• Stronger guidance added for service purpose and 

documentation expectations
• Language simplified and standardized across services
• Greater alignment between services, reports, and 

expectations

How Feedback Shaped the Updates



• Updates that apply across all services
• Key changes by service category:

• Report updates and examples
• Other administrative updates

How We’ll Walk Through the Updates



• New standardized format across all Tech Specs:
• Consistent headers and organization
• Collapsible sections for easier navigation
• Shorter paragraphs, more bullet formatting

• Key topics are now centralized (appendix), including:
• Wage documentation requirements
• Preferred outcome incentive
• Rapid hire incentive
• Support delivery methods

What’s New Across All Services



Layout Changes



• Easier to find information quickly
• More consistent expectations across services
• Less duplication across Tech Specs
• Clearer guidance on key topics

What This Means for Providers



• Plain language and standardized terminology
• Service delivery expectations: 

• Initial contact within five business days
• Authorization required before services begin
• Alignment with competitive integrated employment (CIE) 

principles

• Updated Consumer Engagement and Partnerships 
statement

• Updated wage documentation requirements

Global Updates Across Services



• Reports updated to improve 
clarity and consistency

• Prompts refined to better 
align with service delivery

• Revised signatures sections 
to allow documentation of 
meeting outcomes when 
signatures are not obtained

Key Report Updates Across Services



• A strong partnership between the consumer, provider, and DVR is essential to support 
forward progress toward employment goals. A productive working partnership includes 
regular communication, clarity on expectations, and shared problem-solving.

• Included in DVR Reports, providers should identify an expected contact standard. The 
provider and consumer should discuss and agree on this contact standard, including how 
often they will connect, the type of contact, and how long meetings will typically last. They 
should also agree on how any changes will be communicated. 

• Written reports document services provided and progress, but do not replace timely 
communication with DVR when urgent issues arise. Notify DVR as soon as you become 
aware of situations that present a risk to consumer safety or well-being, or that may require 
immediate intervention. 

• For less urgent barriers or changes that may affect employment progress, use professional 
judgement and communicate with DVR when appropriate.

Consumer Engagement & Partnerships



• Guidance updated to support consistency in documentation
• Continued emphasis on obtaining documentation as early as possible
• Clarified that wage documentation is required before receiving the final payment 

for retention or transition to LTS
• Documentation can take multiple forms, but it must include both: 

• Consumer start date

• Hourly wage

• If using a letter, fax, or email, documentation must also include: 
• Employer/business name, and

• Signature of the employer or clearly identifiable name, with job title

• Start date and wage information may come from separate documents; they do not 
need to be on a single document

Wage Documentation Updates



• Some services were updated primarily for formatting and 
alignment

• Minimal or no substantive changes
• For statewide services, these include: 

• Vocational evaluation
• Work incentive benefits services 

Statewide Services



• Improved alignment across services
• Job Support Plan sections intended to build on one another across 

services (JD Plan  Hire  Retention)
• Job Supports Plan section of Hire Report being restored in portal

• Preferred Outcome payment criteria updated.
• Wage threshold increased to $16.00/hour for Preferred Outcome Retention 

payment. Other criteria (hours/week, insurance) remain the same

• No longer required to review JD Plans at 90-day review meetings; 
90-day meetings still required to review job development progress

Job Prep, Dev, Hire, & Retention - Overview



• Clarified employment eligibility verification expectations
• Confirm with the consumer that they have the necessary documentation for 

completing hire paperwork. If they do not, the plan should describe next steps 
for obtaining it and supports or resources discussed

• Clarified plan attachments expectations
• Listed attachments should be included “unless otherwise specified by DVR, 

based on the needs of the consumer” 
• Job Center of Wisconsin (JCW) resume upload no longer required, still 

encouraged when appropriate. JCW registration still required

Job Prep & Development - Tech Specs



• Standardized sample job application options:
• DVR Sample Job Application (new form)
• Printable Practice Job Application from CareerOneStop (mimics 

online job application process)

• Added guidance regarding job prep materials
• Upload editable resumes, cover letters, and reference lists
• Share electronic copies with consumers
• Ensure documents are accessible for consumers and compatible 

with ATS systems

Job Prep & Development - Tech Specs (cont.)



• Job development and hire: 
• Digital communication must reflect substantive discussion 

(meaningful contact related to employment)
• Attempted contact alone does not count toward contact 

requirements
• Job retention: 

• Support duration may extend beyond 90 days when appropriate 
(individualized)

• The final 30-day increment may be extended when needed until the 
consumer reaches stability.

• Clarified existing language on “other supports” and “off-site 
supports” (Full descriptions moved to appendix for consistency)

Job Dev & Hire / Job Retention – Tech Specs



Job Preparation & 
Development Plan
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Job Development 
Monthly Report

• DVR-18028-e
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Retention Report
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• Job Supports Plan sections should build across services, 
not restart each time

• Include required plan attachments unless DVR directs 
otherwise

• Ensure job prep materials are usable by the consumer and 
employers

• Document meaningful contact (not just attempts or short, 
two-word text exchanges)

• Be prepared to document wages, hours, and benefits

What This Means for Providers



• SWBL experiences focus on career exploration and skill 
development, not long-term employment outcomes 

• Plan timeframe: 45 days
• Review meeting required, same as other services
• Maximum retention period: 90 days

• If additional support is needed, SI may be authorized if appropriate.

• Reporting updates same as Job Development (same 
reports)

Student Work-Based Learning – Tech Specs



• Strengthened collaboration and coordination between DVR, 
providers, and long-term care (LTC) systems. 

• Added LTC coordination column in service summary tables with 
expectations per service phase. 

• Strengthened language on the distinction between retention 
services and SI. 

• Preferred outcome payment criteria updated.
• Wage threshold increased for Preferred Outcome Hire payments. Other 

criteria (hours/week, insurance) remain the same.
• Lower tier: $12.00/hour (previously $9.00/hour)
• Higher tier: $16.00/hour (previously $12.00/hour)

All SE-type (CE/SE/IPS) – Tech Specs



• Service descriptions streamlined for consistency with other services 
while maintaining alignment with IPS model

• Youth/pre-ETS guidance updated: 
• Clarifies IPS delivery to youth prior to high school exit
• Discusses service transition from pre-ETS funded services to adult-funded 

services once a long-term employment goal is identified

• Qualifications language revised: 
• Clarifies expectations for provider staff delivering IPS services, including 

participation in the DHS IPS Learning Collaborative (IPS Foundations training, 
BEES meetings, and Systematic Instruction training). Training through the IPS 
Employment Center is also strongly encouraged.

IPS – Tech Specs



• Career Profile expectations clarified: Community-based meetings and 
interactions/activities must reflect structured observation and employment-related 
exploration. 

• Service Providers will hold several meetings (three or more) with the consumer and 
members of the SE team. One meeting may occur at the consumer’s home or provider’s 
site (often for intake or orientation). The remaining meetings should take place in the 
community and include at least one structured career exploration activity. 

• As part of the Career Profile Assessment, career exploration activities are informational and 
exploratory. They are intended to learn about potential jobs, workplaces, or industries, and 
to guide employment planning.

• Meetings and assessment activities should occur in formats appropriate to the consumer 
needs and circumstances, including integrated community settings, to observe 
interactions, identify strengths and barriers, and determine support needs. 

Supported Employment – Tech Specs



Transition to Long-
Term Support Report

• DVR-18037-e
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• DVR-18037-e
• Clearer separation of summary vs. 

detailed supports sections
• Structured support description guidance 

for Supports Requested prompt
• Prompt added for estimated percentage 

of supports provided
• Example line provided in Breakdown of 

Supports table for added clarity

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)
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SE Career Profile 
Report 

• DVR-18033-e
• Section added to document interactions 

with consumer and SE team, including 
community-based meeting and activities, 
feedback, observations, etc. 
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• DVR-18033-e
• Section added to document interactions 

with consumer and SE team, including 
community-based meeting and activities, 
feedback, observations, etc. 

• Consolidated narrative discussions into 
bullet prompts for clarity & consistent 
POV(e.g., work goals questions)

• Restructured prompts with checkboxes 
for simplicity (e.g., education/training, 
transportation grid)

• Minor formatting and simplified wording 
changes to improve readability

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)
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• DVR-18033-e
• Restructured prompts with checkboxes 

for simplicity (e.g., education/training, 
transportation grid)

• Minor formatting and simplified wording 
changes to improve readability
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• Document structured, employment-related activities and 
community-based observations in the Supported 
Employment Career Profile assessment and report. 

• Coordinate and collaborate with LTC systems as indicated 
in the service summary tables.

What This Means for Providers



• Clarified purposes of I/TW
• Emphasis on individualized I/TW development
• DVR responsibility to identify and communicate purpose and goals to 

providers
• Timeframe expectations: typical I/TW “two weeks to 45 days”

• I/TWs exceeding 45 days require local DVR management approval
• Added guidance for when SI is provided concurrently – plan for how 

support will fade over time
• I/TW resources:

• I/TW Agreement updated (EOR system changes)
• Other I/TW resources revised for plain language and alignment

Internship/Temporary Work – Tech Specs



• Possible purposes of an I/TW include:
• Determine a compatible vocational goal
• Determine needs for assistive technology or job accommodations
• Build endurance for work (work hardening)
• Develop new skills
• Establish current work references
• Try out a position to determine if it is a good fit 

Internship/Temporary Work – Purposes



Purpose: Build endurance for work (work hardening)
• Example goals:

• Increase work shifts from 2 hours to 4 hours over the course of the I/TW
• Attend scheduled shifts consistently (e.g., 3 shifts per week)
• Sustain engagement in work tasks with no more than 1-2 breaks per hour
• Demonstrate ability to remain on task for at least 30-45 minutes at a time

Purpose: Determine a compatible vocational goal 
• Example goals:

• Complete job tasks across two different departments to assess preferences 
• Identify job duties that align with strengths & interests 
• Demonstrate ability to complete core tasks with decreasing prompts 
• Provide feedback on job likes/dislikes to inform vocational goal development

Internship/Temporary Work – Goals



I/TW Report
• DVR-18025-e
• Streamlined prompts reduce duplication 

and align with service delivery
• Reorganized into sections:

• Summary/ongoing updates (for monthly 
reports)

• Outcomes/recommendations 
(completed only in the final report)

• Instructional text added: clarifies monthly 
vs. final report sections

• New/revised questions to document: 
• Purpose and goals of the I/TW
• Whether purpose was achieved and/or 

progress toward goals was made
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I/TW Report
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• Ensure each I/TW has a clearly defined purpose and goals
• Confirm DVR communicates purpose / goals in the referral
• Document progress toward the stated purpose / goals
• Use the revised report structure to separate monthly 

updates and final outcomes

What This Means for Providers



Pause for Questions



• Job and Task Analysis (JTA)
• Clarified timing for completion:

• “The JTA must be completed prior to the job start date whenever possible 
but must be completed within one calendar week of the job start.”

• Language added to support individualization of JTA:
• “…individualized to each consumer, considering their unique abilities, 

learning style, and support needs.”
• “Do not rely solely on prior JTAs for the same/similar positions or on 

employer-provided task lists. The JTA must go beyond listing job duties to 
identify how the consumer will learn and perform their assigned tasks. 
Consumers…may require different strategies, sequencing, or supports 
based on their individual abilities and needs.”

Job/Task Analysis & Systematic Instruction –Tech Specs



• Systematic Instruction (SI):
• Strengthened focus on fading of supports
• Distinction between SI and JTA:

• When JTA and SI are authorized concurrently, they remain separate 
services (separate purposes and separate billing). SI hours cannot be used 
to complete the JTA. 

• Added remote supports guidance (DVR approval required)

Job/Task Analysis & Systematic Instruction –Tech Specs



Remote Supports (for SI) - NEW
• Remote instruction allowed if approved by DVR
• Consumer is on site at the job; instruction is delivered remotely (provider is off site) 
• May be used as a supplement to in-person SI, when in-person supports are not 

feasible or appropriate
• Intended to support continued skill development while maintaining the 

instructional intent of SI
• Remote supports involve technology-assisted instruction (e.g., phone or video-

based support) to address identified job tasks or instructional goals
• Examples of situations when remote supports may be considered: 

• Geographic or travel barriers (e.g., rural locations, excessive travel time)

• Situations where the consumer requires brief, targeted support (e.g., support at the 
start and end of shift) and in-person delivery would be disproportionately burdensome



Remote Supports (for SI) - NEW
• When approved, remote supports must be clearly tied to tasks and goals in the 

JTA, be time-limited and reviewed regularly, and be documented clearly in the SI 
Report

• Remote supports are not appropriate when: 
• The consumer requires hands-on instruction to learn or perform job tasks

• The use of technology is not feasible, is not permitted by the employer or the job 
duties, or the consumer’s access to technology is otherwise not appropriate

• Remote delivery would reduce the effectiveness of instruction or compromise job 
performance

• If you have a case that you feel may be appropriate for remote supports, please 
reach out to the DVR case facilitator before providing any remote supports, as 
pre-approval is required



Off-Site Supports (for SI) - Revised

• Consumer is not physically present at the worksite 
• Instruction is delivered from a community-based or non-worksite setting; 

may include a range of modalities (in-person community-based, phone, 
video, or other communication methods) 

• May be used due to employer restrictions, consumer needs or 
preferences, or other disability-related or work environment considerations 

• DVR pre-approval still required 
• Must be documented in Job Supports Plan sections, including modality 

(how support is delivered), frequency & parameters, and how it supports 
skill development and job stability



JTA Report
SI Report

• JTA Report: DVR-180XX-e
• SI Report: DVR-18212-e
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SI Report
• SI Report: DVR-18212-e
• JTA and SI reports split to reflect distinct 

purposes and reduce length
• Support plan section updated in both 

reports
• Both reports: 

• SI Report: 
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SI Report
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• Ensure each JTA is individualized to the consumer.
• Include fading plans and rationale for supports.
• Remote SI supports require DVR pre-approval.
• Use new or updated report fields (e.g., optional provider 

notes) to report important service delivery information. 

What This Means for Providers



• Some services were updated primarily for formatting and alignment
• Minimal or no substantive changes
• For Other Services, these include: 

• Explore Work

• On-the-Job Training (OJT)

• Partners with Business

• Skills to Pay the Bills

• Visual Resume

• Walgreens REDI

• More specialized Other Services (Project SEARCH, Customized Self-Employment) 
were not part of the Tech Spec review process

Other Services



• Expanded the About section to include federal definition, service 
categories, and key aspects

• Clarified recommendations should include low-cost/free solutions
• WisTech certification recognized alongside ATP credentials
• Services summary table revised to better delineate authorization 

instructions from purpose language
• Referral section reorganized as bulleted list; clarified DVR staff 

referral form should standardize referrals
• Added guidance for subscription-based services
• Reorganized reporting requirements by report type

Assistive Technology (AT) – Tech Specs



AT Assessment 
Report

• DVR-18541-e

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)
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AT Training 
Competency Report

• DVR-18542-e
• Allows training progress to be grouped by 

product or skills area, to reduce 
redundancy/duplication

• Removed AT Training Proposal Report
• Training recommendations now in AT 

Assessment Report

DVR-18028-E, Job Development Plan and Monthly Report (wisconsin.gov)
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• Terminology updated: 
• “Non-accompanied”  “Unaccompanied” 

• Job Shadow report (DVR-18030-e): 
• Prompts reorganized to better align with workflow 
• Rephrased some prompts for clarity of expectations and to 

reduce duplication
• Job shadow questions can now be added directly into report 

(no separate attachment required but can still be used if 
preferred)

Job Shadow – Tech Specs & Report



• Clarified purpose of OJA:
• Paid, time-limited assessment
• Distinct from I/TW or job development

• Removed unnecessary operational language:
• EOR “mechanics” language not always applicable to OJA

• OJA report (DVR-18041-e): 
• Reorganized prompts to better align with workflow
• Separated applicable prompts into new Summary & Recommendations 

section
• Rephrased some prompts for clarity of expectations and to reduce 

duplication
• OJA checklist updated (linked in Tech Specs)

On-the-Job Assessment (OJA)



• Resources / links
• Resources were updated/added across many services.

• Qualifications and metrics
• Both qualifications and metrics language was updated across 

services.

• Reports / forms
• Two new or formalized forms were also added:

• Wage verification form 
• DVR sample job application form 

Other Updates



Wage Verification 
form

• DVR-20153-e
• Optional resource for providers to support 

obtaining wage documentation



Sample Job 
Application form

• DVR-20154-e
• One of two options for Sample Job 

Application (for Job Preparation & 
Development Plan)



Sample Job 
Application form



• Reports / forms:
• Updated report templates with clearer prompts and structure
• Designed to better reflect service delivery and expectations
• Some future reporting may move to portal submission

• Tech Specs:
• Updates take effect July 1, 2026
• Review carefully to ensure alignment with service delivery and documentation 

expectations
• Ongoing guidance and resources:

• Updated FAQs, capacity maps, and waitlist guidance will continue to be made 
available

• Updated Provider Training by Statewide Service Type videos / slides; NEW report 
completion guides

• Be alert for DVR communications regarding future updates

What This Means for Providers - Overview



• Clearer expectations:
• Tech Specs and reports reflect more explicit service delivery 

requirements
• Greater consistency: 

• Standardized language and formats across WDAs and services
• Reduced duplication: 

• Reports streamlined to reduce duplication and align with 
workflow

• Reports reflect service delivery: 
• Documentation focuses on meaningful progress and outcomes

How These Updates Reflect Provider Feedback



• Responds directly to provider feedback
• Makes service expectations clearer and reporting more 

practical
• Supports consistent, high-quality service delivery statewide
• Helps DVR and providers work together toward stronger 

consumer outcomes

Why This Matters



• Updated required training by service type
• Service Provider required training by statewide service type modules (videos 

and slide decks), updated
• Materials reflect the 2026-2028 Tech Spec & report changes

• NEW: report completion guides
• Guides will primarily focus on new or revised report sections and prompts
• Provide additional detail about what DVR is looking for in responses, with 

examples where helpful

• Purpose
• Clarify documentation expectations
• Provide practical guidance for providers completing reports
• Support training and onboarding of provider staff to DVR-specific 

expectations

Training & Guidance Resources



• All new / revised report templates will be fillable PDF forms
• This is required to meet updated federal accessibility rules
• Future direction: 

• Continued exploration of portal-based reporting where feasible
• Alignment with future system integration (VISTA) anticipated

Report Templates Update



• No rate changes at this time
• Minor coding clarifications and corrections were made 

within the Fee Schedule
• Language updates to bring into alignment across services

Fee Schedule Updates



• May (TBD), 2026: 
• Updated Tech Specs, reports, and related materials posted on 

Service Provider website
• July 1, 2026: 

• New Service Agreement term begins
• 2026-2028 Tech Specs and reports go into effect

Tech Spec Timeline



• Ongoing FAQ updates
• Quality and compliance 

reviews
• Progress toward expanded 

portal integration
• Updated capacity maps and 

waitlist monitoring
• Continued improvements to 

waitlist management 
guidance and resources

Looking Ahead



• Service Provider webpage:
• https://dwd.wisconsin.gov/dvr/service-providers/

• New: 
• Summary of services tables – consolidated
• Meeting requirements by service

• Reminder: 
• Subscribe to DVR Service Provider communications via 

GovDelivery!

Resources 
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Policy questions
Karla Opatz

Karla.Opatz@dwd.wisconsin.gov

Technical Specification questions
Christina Tierney

Christina.Tierney@dwd.wisconsin.gov

Resources 

Supported Employment questions
Andrzej Walz-Chojnacki

Andrzej.WalzChojnacki@dwd.wisconsin.gov

Service Agreement questions
David Knuth

 David.Knuth@dwd.wisconsin.gov 

Service Provider mailbox:
DVRServiceProviders@dwd.wisconsin.gov
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mailto:Christina.Tierney@dwd.wisconsin.gov
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Questions?
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