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DVR Statewide Service Updates
Ind ividual Place m e nt and  Support (IPS)

AN D Y J O H N S O N

Presenter
Presentation Notes
Welcome to today’s presentation on Individual Placement and Support updates.  Introduce guest speakers



Questions can be directed to:
andrew.johnson@dwd.wisconsin.gov

Questions?

Presenter
Presentation Notes
Questions about this presentation may be directed to Andy Johnson at the email address listed here.  

mailto:andrew.johnson@dwd.wisconsin.gov


Training Objectives
• Understand Individual Placement and Support (IPS) Services 

• Understand how a Sample Case will progress

• Understand how to Resolve Case issues – curveballs

Presenter
Presentation Notes
Our objectives for this session include:Understanding IPS servicesHow a sample case will progressAnd how to resolve some common curveballs or hiccups in services



Training Objectives (cont.)
• Understand changes to Reporting 

• Understand changes to the DVR statewide Fee Schedule

• Understand available Tools and Resources

Presenter
Presentation Notes
We will also look at:Changes to reportingChanges to the DVR Statewide Fee ScheduleAnd available tools and resources



• Process for changes: 

oResearch

oFeedback

oWorkgroups

oStakeholder Feedback

oEditing 

Technical Specifications and Fees 

Presenter
Presentation Notes
A multi-level strategy was used to update the technical specifications including reviews of other states' services and surveys sent to providers.  Discussions also took place with DVR leaders, staff, service providers, and stakeholders.  Workgroups were convened and reviewed the old tech specs, and changes were identified and drafted.  Budget considerations were reviewed, and fee changes were identified.  Drafts were then edited and added to the DVR web pages. 



DVR Service Provider Webpage

Presenter
Presentation Notes
DVR External page.  3rd box (Partners) – 2nd bullet point



DVR Service Provider Webpage

Presenter
Presentation Notes
This is what you will see when you access the tech specs from the DVR webpage.  It will have a summary section, service details, description of the fee schedule, list of forms and reports, and provide a listing of helpful resources and links to use when considering the services.



• Individual Placement and Support (IPS) is an evidence-based 
model of Supported Employment

• IPSworks.org

• Service providers and braided funding

• Becoming an IPS provider

Service Description

Presenter
Presentation Notes
IPS is an evidence-based type of Supported Employment.  It serves consumers with the most significant disabilities needing long-term support to maintain a job.  Consumers who use IPS have a primary diagnosis of serious and persistent mental illness and/or substance use disorders.  Services are provided using dual expertise and funding streams which include both the county mental health team and DVR.  IPS services are based on 8 practice principles while empowering consumer independence and personal choices of support.IPS service providers agree to have qualified personnel complete IPS services and reporting requirements by DVR for those services funded by DVR.  IPS providers must also meet qualifications outlined by the county mental health agency and the Dept. of Health Services.  IPS serv ices must be approved by the county and local DVR director prior to authorization for services.  No service provider may provide an IPS service without first contacting the DHS IPS mailbox to establish initial contact and beginning the approval process.  Identify all services in category Identify fee increases Identify new services Describe any qualifiers for the service Coordination of the parties involvedDuplicate the slide as needed  



• IPS Career Profile ($950)

• IPS Job Development Plan ($500)

• IPS Systematic Job Development ($1,500 to $2,100)

• Transition to Long-Term Support ($1,200)

Service Fees

Presenter
Presentation Notes
No  changes were made to the fee schedule for these services. At all stages of service, it is important that all members of the consumer’s identified support team be included.  This remains the choice of the consumer and can include the DVR counselor, service provider, county case manager, and others the consumer would like to have present at team meetings.  Duplicate the slide as needed  



• IPS Career Profile Service Details

o Over several meetings

o Puts consumer preferences into action plan for Job Development   

o Identifies support team

o Living Document

o Profile development can begin before DVR 
becomes involved

o IPS Career Profile Report (DVR-18033-E)

IPS Career Profile

Presenter
Presentation Notes
The IPS career profile gathers information about and from a number of sources to detail the consumer’s employment or education goals.  This document takes the consumer’s preferences and translates them into a job development action plan.  It also identifies the consumer’s support team The IPS career profile should take several meetings to complete.  It is important to note that the IPS career profile is a living document that should be updated as new information becomes available.The IPS career profile can be initiated prior to referral for DVR services.  



IPS Typical Case Progress 
• Example: Holly

o Referral – case identified as IPS

o Eligibility/OOS

o Career Profile Discussion 

Presenter
Presentation Notes
Holly has recently been referred for DVR services.  The VRC has been assigned the case after the eligibility and OOS recommendation has been received from SVRI. The IPE is written for IPS with the consumer providing input on the job goal, services, progress measures, and responsibilities. During the IPE meeting, the service provider tells the VRC that the IPS Career Profile has been started, but not substantially completed.  The VRC should authorize for the IPS Career Profile as the provider still has most of the career profile to complete.  The service provider will continue to work on the IPS Career Profile with the consumer and meet with the consumer and VRC once this has been completed to review the findings.  



• IPS Career Profile nearing completion by first meeting

• Consumer unwilling to take medications or seek counseling 
for mental health or substance use disorder

• Justice system involvement interferes 
with job/career goal

IPS Case Curveballs 

Presenter
Presentation Notes
If the career profile is nearing completion at the discretion of the VRC, the IPS Career Profile may be billed to Medicaid and DVR would be given a copy of the finished product to inform the job goal for the IPE and assist with service planning.  It may happen where a consumer is not willing to take meds or see a therapist to address mental health and/or substance use barriers to employment.  In order to practice the IPS principle of Zero Exclusion, the VRC and service provider may talk to the consumer about how this could negatively impact jobs available to the consumer or cause job retention issues.  A series of job shadows or informational interviews may be beneficial for the consumer to learn about jobs that they want and how their choices could impact the ability to find and maintain employment.  This scenario may also lend itself to a team meeting with the consumer’s county mental health case manager, service provider, and VRC to discuss options for helping the consumer work through their mental health and substance use barriers.  Another issue that could arise is lengthy justice system involvement that could preclude the consumer from obtaining jobs that they want to apply for.  There are a number of resources available to ex-offenders including the Work Opportunity Tax Credit and Fidelity Bonding.  For all of these scenarios, it is important to let the consumer drive the conversation about jobs and honor their preferences as much as possible.  



• IPS Job Preparation and Development Plan Service Details 

o Job Development Plan and resume

o Disclosure of disability

o Job Supports Plan

o Job Development Plan & Monthly Report 
(DVR-18028-R)

IPS Job Preparation & Development Plan

Presenter
Presentation Notes
This service requires a detailed job development plan and resume.  These should be reviewed every 60 days and can be completed in person, via phone, or by email.  The service provider works with the consumer to complete interview preparation, resume development, and discuss jobs the consumer wants to do.  During the job development plan stage, service providers should discuss disclosure of their disability and help consumers decide what they want to have the service provider disclose related to disability, legal status, and other personal information.  The service provider and consumer should discuss disclosure at several points during the consumer’s journey to employment.  As always, consumer preferences should be honored. A job supports plan should be completed for each consumer.  This is in addition to the SE Job Search Plan and DVR has a suggested an Initial Job Supports Plan; however, service providers may use their own means of documenting job supports.  In either case, the purpose of this plan is to help the consumer begin to consider common barriers to working, manage initial stress, and have the tools necessary to work effectively.



IPS Job Preparation & Development Plan
Typical Case Progress 

• Example: Holly

o Job Preparation Plan completed

o Meeting with team at 60 days of employment 

o Documentation of agreement  

o Disclosure of disability discussion 

o Job Supports Plan completed

Presenter
Presentation Notes
Holly has met with her employment specialist and completed the IPS Career Profile, the job developer should begin working with Holly to complete the job development plan.  There should be a contact standard noted in this plan.  Other components of this plan include a resume and description of discussions regarding disclosure of disability and other factors.  Holly’s employment specialist should talk with her about her preferences for what should be shared with employers regarding disability information, substance use, legal history, and other personal information.  A job supports plan is created for Holly as this is a key component for high fidelity.  Holly’s service provider can choose to either use DVR’s Initial Supports Plan or another format to document job supports, risk factors, and protective factors for Holly regarding early supports at work.  



• Consumer does not wish to disclose information

• Presence of a physical disability

• Consumer has history of relapse of disability –
recovery is lifelong

IPS Job Preparation & Development Plan
Case Curveballs

Presenter
Presentation Notes
Sometimes consumers do not wish to disclose information to others about their disability or other personal information.  If the consumer is refusing disclosure, this should be noted in the job development plan and can be a topic for discussion with the VRC, who may share the pros and cons of disclosure and reinforce what the employment specialist is stating for the reason why disclosure discussions are relevant.  The consumer may still decline disclosure and this is their right, but discussions regarding disclosure should still take place throughout the consumer’s job search and retention.A consumer may have a physical disability in addition to a mental health or substance use barrier to employment.  It is important to relay this information to the DVR counselor so that updated information can be requested from the consumer’s physician with their permission using a ROI.  Consumers with mental illness do not have a typical DVR case experience in many cases. Mental Health recovery is often uneven and interrupted by increased symptoms that will need to be accommodated. It is best to consider someone with a mental illness as someone with a chronic condition and they will likely have multiple episodes of service with DVR. 



• IPS Systematic Job Development and Hire Service Details 

o Discussions with employers

o Job Development review meetings

o Highest wages, most work hours, and best job match

o Finish the Job Supports Plan

IPS Systematic Job Development & Hire

Presenter
Presentation Notes
After the job development plan has been written, the employment specialist will continue to meet with area employers and talk about the skills and abilities of the people they serve in relation to employer needs. Employment specialists will focus on building relationships with area employers which is considered a  best practice by the IPS Employment Center. Monthly progress reports are required to be submitted to DVR. A job development review meeting will take place between the consumer, employment specialist, and DVR at least every 60 days to look at goals, business contacts, and review strategies for looking into job opportunities.  The job development plan can be updated if all parties agree to updates.  Systematic job development should aim to help the consumer achieve the highest wages, hours of work possible, and best job match given the consumer’s strengths, abilities, capabilities, informed choice, concerns, priorities, interests, and resources otherwise known as the Great 8.  The job developer is expected to complete the second part of the IPS Initial Job Supports Plan or similar job supports planning form after the consumer begins employment.  This outlines responsibilities for all members of the support team and addresses wage reporting to SSA, disclosure preferences, and potential need for future benefits counseling.



IPS Systematic Job Development & Hire
Typical Case Progress 

• Example: Holly

o Job development begins based on Career Profile

o Employment starts

o Job Supports Plan is reviewed and updated as needed 

o Meeting with team at 60 days of employment 

o Documentation of agreement 

Presenter
Presentation Notes
After her job development plan has been created, Holly meets with her employment specialist on a regular basis to discuss job development and businesses/industries of interest.  Holly’s employment specialist is actively working with the local DVR business service consultant to identify industries and jobs that they feel Holly would be interested in.  Because job development began shortly after the IPS Career Profile was completed, it did not take long for Holly’s employment specialist to find an employer who had need of her unique Great 8.    With Holly’s interest in working in medicine, a training was found with a path to a job working in a company as a CNA was found.   Holly would begin training paid for by the employer and then begin work at $11.00/hr. with 32 hrs./week of work.  She would also be eligible for higher wages if she retained the job past 90 days and after 1 year of work.  Holly’s job supports plan is reviewed and updated as needed.   



• Consumer frequently changes job goals or has varied 
interests

• Consumer wants to keep benefits and work part-time

IPS Systematic Job Development & Hire
Case Curveballs

Presenter
Presentation Notes
Refocusing the discussion, job shadows, vocational guidance and counselingPros/cons of working to maximizing hrs. worked and wage.Honoring consumer preferences



• IPS Transition to Long Term Support Service Details 

o Appropriate time and place to facilitate the transfer

o Signature or email confirmation from all parties is required

o DVR closure date identification

o Resources

o Minimum 90 days on the job

IPS Transition to Long Term Support

Presenter
Presentation Notes
The team should meet prior to the transition to Long-Term Support and document the appropriate time and place to facilitate the transition of long-term support.  Signature or email confirmation from all parties is required to document agreement to the terms of transition to Long-Term Support and that the team has agreed the consumer has stabilized on the job.Other information that is needed include the estimated date of DVR closure and any resources or referrals that are necessary should be documented as well.  The consumer must remain employed a minimum of 90 days on the job after the transition to Long-Term Support in order to be closed successfully.  



IPS Transition to Long Term Support
Typical Case Progress 

• Example: Holly

o After working 120 days on the job, Holly reaches stability

o Meeting with team ahead of transition to LTS

o Documentation of agreement 

Presenter
Presentation Notes
Holly has been working 120 days on the job and has reached the level of stability she and her team have agreed upon for transition to Long-Term Supports.  A team meeting with Holly is held prior to the transition to Long Term Support and agreement among all team members that this is appropriate is documented.  



• Consumer wants ongoing supports for duration of 
employment

• Consumer is temporarily laid off

IPS Transition to Long Term Support
Case Curveballs

Presenter
Presentation Notes
If the consumer wants ongoing supports for the duration of their employment, services should be made time-unlimited; however, discussions should be had with the consumer on when it is more empowering to be working on their own and then allow the consumer to make that decision.   If a consumer is temporarily laid off, consider whether the consumer will be hired back on if a long-term seasonal position or if job development needs to resume. 



$950 Individual Placement and Support (IPS) Career Profile and Report: Payable upon completion of 
acceptable service and report to DVR within five (5) business days of the conclusion of the last contact with 
the consumer. Completion of service not to exceed 60 days from issue of service authorization. (Code 078)

$500 Individual Placement and Support (IPS) Job Development Plan: Payable upon completion of 
acceptable service and report to DVR within five (5) business days of the conclusion of the last contact with 
the consumer. Completion of service not to exceed 45 days from issue of service authorization. (Code 049) 

Up to 
$2,100

Individual Placement and Support (IPS) Systematic Job Development Reports: Payable upon 
completion of acceptable service, timely monthly progress reports, 60-day plan review and update 
meetings, and hire report to DVR within five (5) business days of the conclusion of the final month of 
service and within five (5) days of hire. Initiation of ongoing service not to exceed 30 days from issue of 
service authorization. 
Preferred Placement/Hire Outcome Payment: 
• $2,100 preferred outcome payment – Must have: 35+ hours per week and health insurance benefits 

or 35+ hours per week and $12.00 hour minimum. 
• $1,900 preferred outcome payment – Must have 20+ hours per week and health insurance benefits 

or 20+ hours per week and $9.00 hour minimum. 
• $1,500 payment all other. 
Note: Hire offer for less than 15 hours per week requires DVR approval in advance. (Code 049) 

Service Notes



$1,200 Individual Placement and Support (IPS) Transition to Long Term 
Supports and Report: Paid only if transition occurs within initial six (6) 
months of support. This service cannot occur until after the consumer has 
been employed for a minimum of 90 days. Payable at the time of 
successful transition. Per DVR supported employment policy, DVR will keep 
the consumer's case open an additional 90 days for purposes of follow-
along support. Transition to LTS service payment can be processed upon 
receipt of an acceptable report. 
(Code 079)

Service Notes (cont.)



Service PO 
Lines Timeframe Update Timeframe 

Career Profile 1 6 months max

• IPS JD Plan
• IPS Hire 

2 6 months Additional 6 months
New PO after 12 months

• IPS Retention
• Job/Task Analysis
• Monthly Systematic 

Instruction 

3 • 6 months
• 60 days
• 3 months 

(Recommended) 

*PO for retention must 
be created within 10 
days of hire notice

Fiscal Considerations

Presenter
Presentation Notes
The Career Profile should be authorized on one PO for a period not to exceed six months. The SE JD Plan and Hire should be authorized on one PO using two lines and for a period not to exceed six months. The PO may be extended for an additional six-month period if necessary and appropriate and progress continues. An Authorization Update is needed. All JD, SE, IPS, and CE Placement and Hire POs must be cancelled and recreated after the initial 12 months of activity if necessary and appropriate and progress continues. Include the old PO number in the comment of the new PO.  When the consumer has been hired DVR should be notified within 5 days of the hire offer. The Job Retention PO should be developed within 10 days of the notice that the consumer has been hired, accepted the job offer and everyone agrees to the position. It is recommended that the full amount be authorized. If retention is invoiced after 6 months, the PO amount will need to be adjusted.  A Job and Task Analysis and monthly Systematic Instruction should be authorized upon notice of the hire. The services can be added to the Job Retention PO on two lines-One for the Job/Task Analysis and one for the months needed for Systematic Instruction. 3 months is recommended.  Transition to Long-Term Support should also be authorized on line 3 of this purchase order.  



• IPS Career Profile Report 

• Job Development Plan & Monthly Report 

• IPS Initial Job Supports Plan

• Job Development Hire & Retention Report 

• Transition to Long Term Support 

Service Reports/Forms

Presenter
Presentation Notes
This is a list of the reports used in IPS.  For those who are using IPS currently, most of these should look familiar.  The one difference is the addition of an optional IPS Initial Job Supports Plan.  This is used to facilitate an initial discussion of job supports that may be needed by the individual prior to hire during the planning phase of job development. 



o DHS IPS Information: https://www.dhs.wisconsin.gov/mh/ips.htm

o Job Center of Wisconsin: https://jobcenterofwisconsin.com/

o IPS Works: https://ipsworks.org/

o Career Profile Tip Sheet: https://ipsworks.org/wp 
content/uploads/2018/06/career_profile_tip_sheet-update.pdf

o Disclosure Worksheet: https://ipsworks.org/wp-
content/uploads/2017/08/disclosure-worksheet-
eng-1.pdf

Service Resources

Presenter
Presentation Notes
These are some helpful links that you may use to learn more about IPS. These links are included in the technical specifications as well.

https://www.dhs.wisconsin.gov/mh/ips.htm
https://jobcenterofwisconsin.com/
https://ipsworks.org/
https://ipsworks.org/wp%20content/uploads/2018/06/career_profile_tip_sheet-update.pdf
https://ipsworks.org/wp-content/uploads/2017/08/disclosure-worksheet-eng-1.pdf


Questions?
DVRStudyHallQue stions@dwd.wisconsin.gov

Presenter
Presentation Notes
Allow for questions – 5-10 min.If you a DVR staff viewing this presentation as part of the study hall and have a question, please refer to the email address listed on this page.  If you are a service provider viewing this as part of a training, refer to the email address that was provided at the beginning of this presentation.

mailto:DVRStudyHallQuestions@dwd.wisconsin.gov


Andy Johnson
andrew.johnson@dwd.wisconsin.gov

Presenter
Presentation Notes
As always, if you have additional questions related to this technical specification, feel free to reach out to consult your supervisor, director, or WDA Supported Employment Expert for assistance.  I can also be reached using the email address on this page.  

mailto:andrew.johnson@dwd.wisconsin.gov

	DVR Statewide Service Updates�Individual Placement and Support (IPS)
	Questions?	
	Training Objectives
	Training Objectives (cont.)
	 Technical Specifications and Fees 
	DVR Service Provider Webpage
	DVR Service Provider Webpage
	Service Description
	Service Fees
	IPS Career Profile
	IPS Typical Case Progress 
	IPS Case Curveballs 
	IPS Job Preparation & Development Plan
	Slide Number 14
	Slide Number 15
	IPS Systematic Job Development & Hire
	Slide Number 17
	Slide Number 18
	IPS Transition to Long Term Support
	Slide Number 20
	Slide Number 21
	Service Notes
	Service Notes (cont.)
	Fiscal Considerations
	Service Reports/Forms
	Service Resources
	Questions?��DVRStudyHallQuestions@dwd.wisconsin.gov �
	Slide Number 28

