Program Curriculum 

Pulse Point Allied Healthcare Training Center
Program Title: Phlebotomy Technician Training
Total Clock Hours: 120 clock hours 
Program Duration: 12 Weeks (10 hours per Saturday with 2 of the 10 hours dedicated to clinical skills lab)
Instructional Days: 12 Saturdays
Educational Program Objective:
The objective of the Phlebotomy Technician Training Program is to provide students with the foundational knowledge and practical skills necessary to safely and effectively perform routine venipuncture and capillary blood collection procedures in healthcare settings. Upon successful completion of the course, students will be prepared for entry-level phlebotomy employment.

Quizzes and Exam Grading 
Module 1: 10 points 
Module 2: 10 points 
Module 3: 10 points 
Module 4: 10 points
Module 5: 10 points
Module 6: 10 points
Module 7: 10 points
Module 8: 10 points
Module 9: 10 points
Module 10: 10 points
Module 11: 10 points
Module 12: 50 points
Total Points: 160 points 
Didactic (Theory) Points:
Module 1: 3 points 
Module 2: 3 points 
Module 3: 3points 
Module 4: 4 points
Module 5: 3 points
Module 6: 4 points
Module 7: 3 points 
Module 8: 3 points 
Module 9: 4 points
Module 10: 3 points
Module 11: 4 points
Module 12: 3 points
Total Points: 40 points

Grading Schedule:
Theory  45%
Quizzes: 100%
Exam: 55%
Total: 200%

Program Curriculum Outline:
		Unit / Subject Title
	Hours
	Week
	Description & Educational Objective

	Module 1.Introduction to Phlebotomy/Clinical skills lab
	10 Clock Hours                 

	Week 1
 
	Overview of phlebotomy, roles and responsibilities of the phlebotomist, basic terminology, and ethics.

	Module 2. Legal Issues in Health care/ Clinical skills lab
	10 Clock Hours 
	Week 2 
	

	 Module 3. Infection Control & Safety/ Clinical skills lab
	10 Clock Hours 

	Week 3 

	Teaches standard precautions, PPE, OSHA guidelines, and biohazard safety procedures.

	Module 4. Introduction to Human Anatomy & Physiology for Phlebotomy/ Clinical skills lab
	10 Clock Hours 
	Week 4
	Covers basic anatomy of the circulatory system and vein selection.

	Module 5. Phlebotomy Equipment & Supplies/ Clinical skills lab
	10 Clock Hours 
	Week 5
	Familiarization with needles, tubes, tourniquets, lancets, and labeling procedures.

	Module 6. Venipuncture Procedures/ Clinical skills lab
	10 Clock Hours

	Week 6
	Step-by-step instruction and demonstration of venipuncture using various sites and techniques.

	Module 7. Module/ Clinical skills lab
	10 Clock Hours
	Week 7
	Techniques for fingerstick and heel stick procedures; when and how to use them.

	Module 8. Specimen Handling & Processing/ Clinical skills lab
	10 Clock Hours
	Week 8
	Identifying tube types, labeling, transporting, and storing specimens appropriately.

	Module 9. Special Collections & Difficult Draws/ Clinical skills lab
	10 Clock Hours
	Week 9
	Pediatric, geriatric, and patient-specific collection techniques; managing challenges in blood draws.

	Module 10. Professionalism & Patient Interaction/ Clinical skills lab
	10 Clock Hours
	Week 10
	Teaches communication, bedside manner, HIPAA basics, and maintaining professionalism.

	Module 11. Hands-On Practice & Competency/ Clinical skills lab
	10 Clock Hours
	Week 11
	Supervised practice of venipuncture and capillary draws; demonstration of learned skills.

	Module 12. Final Exam/Final Clinical skills lab checkoff
	10 Clock Hours
	Week 12
	

	Total Clock Hours 
	120 Clock Hours 
	
	






Time Breakdown by Clock Hour:
· Total Hours: 120
· Weekly Session: 10 hours per Saturday
· Format: Each session includes a combination of lecture, demonstration, and hands-on practice.
· Instructional Method: In-person, instructor-led with live demonstrations and student participation.

Assessment Method:
· Competency checklist
· Observation of skills
· Successful completion of minimum required practice draws (per instructor standards)
· Participation and attendance

Completion Requirements:
To successfully complete the program and receive a certificate of completion, students must:
· Attend all scheduled sessions (or make up missed hours if permitted)
· Complete all instructional hours 
· Demonstrate competency in basic phlebotomy skills
· Be in good financial standing with Pulse Point Training Center
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