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THE FOUR YEAR PLAN 

https://www.youtube.com/watch?v=ZIRdST_Dc0M 
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https://www.youtube.com/watch?v=ZIRdST_Dc0M


Aligning 
Strategically 
for 
more 
comprehensive  
delivery 
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Academic & Career Planning 
The vehicle for connecting  
college & career readiness 

 

Academic and Career Planning, or ACP, is a student-
driven, adult-supported process in which students 
create and cultivate their own unique and 
information-based visions for post secondary 
success, obtained through self-exploration, career 
exploration, and the development of career 
management and planning skills. 
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Academic & Career Planning  

Knowledge 
– “I don’t care what you know, until 

I know that you care.” 
Anonymous 

Skills 
– “Opportunity is missed by most 

people, because it’s dressed in 
overalls and looks like work.” 

Thomas Edison 

Habits 
– “A bend in the road isn’t the end 

of the road, unless you fail to 
make the turn.” 

Anonymous 
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Look for Partnership Potential! 

 



WHY ACP?- WI Data AVGs 
HS Graduation (2010-14) 87.6% 
2014 NOT College Ready (ACT) 

English- 24.4% 
Reading- 48.4% 
Math- 44.8% 

2014 College Enrollment 
2 year- 33% 
4 year- 65% 
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WHY ACP?- WI Data AVGs 
College GRAD RATES (2010-13) 
4 Year Public 

28% (in 4 years) 
59.5% (in 6 years) 
AVG Cost Per Degree = $63,710 

2 Year Public 
30% (in 3 years) 
AVG Cost Per Degree = $42,745 
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KEY ELEMENT #1- Relationships! 

• Trusted and respected adult mentors/advisors 
• Engaged and empowered students 
• Engaged families 
• Committed school administration and staff 
• A supportive and engaged community 

 

8 3/1/2016 



The relationship is necessary,  
but not sufficient, for change. 

 

Family Issues 

Resilience 

Resources 
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KEY ELEMENT #2- Student Awareness 
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My Academic, 
Career, 

Personal/Social 
Goals 

My Vision for the 
Future 

My Financial 
Awareness 

My Career 
Awareness 

My Awareness of 
Self 
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ACP Puzzle Pieces 



Special Education 

General Education 
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KEY ELEMENT #3- Infrastructure 
Assist Moving From Fragmented Services… 



Bridging the Gap 

General + 
Intensive 
Resources 

General Resources 
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Supplemental 
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  …to a System of Support 



ACP District Plan (PI 26)  

14 

The plan shall address: 
• Local, regional, and state labor market needs 
• Education and training requirements for occupations 

that will fill labor market needs 
• Process to engage parents regarding ACP services 

provided and opportunities to participate 
• Strategy to engage business, postsecondary 

education, and workforce development  
• Description of Career and Technical Education (CTE) 

programming available, staff professional development 
for ACP delivery, and how school district will meet 
education for employment program requirements 
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ACP Services (PI 26)  
The services shall provide information and opportunities that lead to: 
• Career Awareness in elementary 
• Career Exploration in middle and high school 
• Career Planning and Preparation in high school that includes 

– Career Research 
– School supervised work-based learning experiences 
– Career decision making 
– Application of academic skills, technologies, economics 
– Entrepreneurship 
– Personal financial literacy 
– CTE opportunities 
– Labor market information 
– Employability skills 
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ACP Software 
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• Electronic Tool required in schools in Fall 2017 
– Career Cruising chosen by WI; Link to DWD Tools 
– Districts can choose others (CC is Optional) 
– Accounts creation now  
– Training begins in late summer 2016 
– Contract signing in final stages 

• Connections to Business-Ed Portal like Inspire or 
YourFuture (Fox Cities) 
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ACP Guidance & Communications 
• ACP webpage:  http://dpi.wi.gov/acp 

–  Implementation 
– Communication Videos & Flyers 
– TBA- Guidance, Online Learning 

• ACP email list: subscribe at http://dpi.wi.gov/acp  

• ACP blog: http://dpiwisacp.blogspot.com/  

• ACP on Twitter: @WisDPI_ACP 
• ACP Google Community: 

– WI DPI Academic and Career Planning (ACP)-public 
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Legislative Actions 
AB 772/SB 596 
• Passed in Assembly 2/12/16; Passed in Senate 2/9/16 
• Consolidation of some DWD funding- Flexibility to 

move funds 
• CTE incentive grants.  

DWD MAY provide grants to school districts for the 
development of programs that are designed to mitigate 
workforce shortages in industries and occupations that are 
experiencing a workforce shortage, as determined by DWD, 
and to assist pupils in graduating with industry-recognized 
certifications in those industries and occupations. 
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Legislative Actions 
SB 642/AB 734 
• Passes 2/16/2016 in Assembly 
• Career and Workforce Education PILOT program in a CESA 
• Hire a Career and Workforce Education Coordinator and 

establish a career and workforce education pilot program.  
• DPI to work with DWD the CESA  
• Up to $125,000 of eligible expenses in each of the 2016-17 

and 2017-18 school years. 
• Create an Application, Scoring Rubric, Reporting Tool  
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Legislative Actions 
Act 55 Budget  
• http://dpi.wi.gov/tepdl/pathways/technical-experience 
• CTE Licensing to teach technology education 
• Technology Education includes architecture and 

construction, biotechnology, broad-based technology 
education, communication and information 
technology, electronics, engineering, environmental 
technologies, manufacturing, power and energy, and 
transportation  

• 100 Point rubric 
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http://dpi.wi.gov/tepdl/pathways/technical-experience


DPI CTE Updates 
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•  DPI Website LINKS- back to traditional URL 
naming convention; Check your Bookmarks!  

• CTE CCR Success Stories-  
• MS IT Academy 

http://dpi.wi.gov/imagine-academy/start  

https://docs.google.com/a/dpi.wi.gov/forms/d/1TgF5rggtxK9ZZP3UEEPvh-g0tQiAOq-X0nQpOmTimrI/viewform
https://docs.google.com/a/dpi.wi.gov/forms/d/1TgF5rggtxK9ZZP3UEEPvh-g0tQiAOq-X0nQpOmTimrI/viewform
http://dpi.wi.gov/imagine-academy/start


Perkins & ACP 
• Supplementing or Supplanting 
• http://dpi.wi.gov/cte/carl-perkins Guidance 

for Expenditures 
• Roselynn Bittorf 

Grant Specialist 
Email: roselynn.bittorf@dpi.wi.gov 
Phone: 608-266-3922 
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Questions? 

Robin Kroyer-Kubicek 
Robin.Kroyer-Kubicek@dpi.wi.gov 

608-266-2022 
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