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e Largest Geographic WDA (10,500 square miles)

e Total Populationis 178,019

 People per square mile average of less than 10

e Largest Municipalities include: Ashland, Medford & Superior

e Top growth industries throughout the region are:
Manufacturing, Retail Trade, Transportation, Hospitality, &
Healthcare*



Industry Sector Work

NWWIB and CEP, Inc. have directed our efforts to focus on four high-growth
regional industries:

 Manufacturing
* Hospitality
* Transportation
 Healthcare

Summits have been held for each of these industries to encourage
collaboration and partnership between industry leaders, and to discover
industry workforce needs and determine solutions.



Manufacturing Industry Sector

Two alliance meetings in late 2013 (north and south)
Varied priorities and training needs identified making it difficult to find focus

Center for Combustible Dust Safety & Health - This Center was created from a
grant from the Susan Harwood Training Grant Program, part of U.S. Department of
Labor's Occupational Safety and Health Administration.

e 19 counties in NW WI and 7 counties in NE MN
* Trained 732 in 35 manufacturing businesses
* Another 309 employees trained in late 2014
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Presentation Notes
2 meetings have taken place in the northern and southern parts of the region for the manufacturing industry to evaluate employer needs and a partnership has been created to better tackle new initiatives and training needs.

North is metals, south is wood


The CEP, Inc. Center for Combustible Dust Safety & Health* has been developed to provide safety training, education and assistance to hard-to-reach workers and employers in wood product and other manufacturing industries throughout a seventeen county rural region in Northern Wisconsin and has recently expanded into Northeastern Minnesota. 



Hospitality Industry Sector

Enormously large industry in terms of scope and employment
Needs are great!
Soft skills is the most requested training

Assessment of the hospitality industry has now directed attention to aiding the
industry in finding qualified applicants to help increase and bolster the retention
of the industry’s workforce.


Presenter
Presentation Notes
Hospitality is one of the largest industries in the Northwest Wisconsin region. This industry encompasses food service, accommodations, and Chamber of Commerce efforts and tourism initiatives. Given the seasonal nature of the industry, workforce turnover is a major challenge as well as filling openings with workers who possess the basic skills needed for the jobs. CEP, Inc. has already started to address the "soft skills" issues this industry struggles with through a Ready to Work Course.


Transportation Industry Sector

A Trucking Summit -Spring 2013
High Wage Highway events
"The transportation industry is definitely in need of more drivers and we are happy

to think “outside the box” to recruit them. We welcome any ideas that may assist

us in the recruiting process." - Debbie Landry, Director of Recruiting & Driver
Services at Halvor Lines, Inc.
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Trucking summit: where top industry leaders discussed common workforce issues with driver recruitment being one of the largest concerns.

Last summer, CEP, Inc.'s Transportation Specialist  and trucking companies launched the first of many High Wage Highway events. These events took place at regional festivals to help build a positive image of this career by allowing the public to climb into a big rig and talk to trucking professionals about what life on the road is really about!




Evolution of the Healthcare
Industry Sector in NW Wi
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Wasn’t a fast process… heavily reliant on grant funds and support


Northwest Wisconsin Healthcare Alliance

Industry-led summits were held at multiple locations with guest presenters and
experts

The implementation of the HealthCARE Project helped in the formation of this
alliance of employers and educational partners as the Northwest Wisconsin
Healthcare Alliance.

The Northwest Wisconsin Healthcare Alliance is committed to the continued
development of Northwest Wisconsin's healthcare workforce. The alliance
continues to grow with new members and initiatives underway with different
committees focusing on outreach, education, uniformity and recruiting.

Formalized network thru a Health Resources and Services Administration (HRSA
grant in 2014
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including Judith Warmuth, RN, PhD from the Wisconsin Hospital Association, to inform attendees about industry alliance initiatives currently taking place throughout the state and to determine if there was employer interest in beginning an alliance to address workforce issues.



Where are we going next?

e Health Resources and Services Administration
Grants:

— Rural Health Network Development Grant
Program

— Nursing Workforce Diversity
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Presentation Notes
Healthcare is our biggest focus with the most opportunity and clearly identified needs
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